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On being appointed Director of the Foundation for Church Leadership, Malcolm Grundy was asked if he would be concerned only with church leadership or leadership in general. We can be grateful that his canvas here reflects belief in God at work in all creation. Grundy brings together the fruits of years of reflection on the church as organization, in the light of biblical insights, the real experience of churches and their leaders and all in the context of change in so many dimensions of our society. A very accessible, non-technical approach offers the reader a wide range of opportunities to pursue in more detail the many avenues for which Grundy offers signposts.
Appreciating and developing the unique gifts and skills of team members is a vital strand in this book. How, for example do the cluster traits of Belbin’s research relate to running a complex ministry team of Readers and clergy? There is a strong emphasis on life-long learning. How can Senge’s collaborative theories be effective in making practical the vision of a church in which the leaders are conscious of themselves as designers, stewards and teachers?
Grundy is quietly yet persistently iconoclastic in expecting laity to bring to church circles the same level of sophistication and expectation with which they exercise leadership in everyday work and community. His fundamental view that leadership is a role exercised throughout organizations, by different people as appropriate, subverts notions that leadership is merely the task of an elite created by an elite. Time and again his own experience and learning opportunities invite the reader to value theirs. Interweaving human disciplines, Grundy, passionate for new forms of church to emerge now, firmly critiques dysfunctional church power structures that hinder mission. 

I warmly commend this overview of multi-disciplinary perspectives on leadership. Here we find a valuable resource for all teams of laity and clergy who are walking with churches and dioceses to release Gospel energy for society now. It naturally needs to be held in dynamic tension with those others who contribute to this field of changing the church in our present context. I am thinking, for example, of the disciplines of social anthropology, theology, scriptural interpretation, history, prayer, psychology or liturgy. Grundy’s view is surely correct that people now are less committed to particular denominational expressions of church. To what extent, though, is it possible for discourse about the future of churches and their leadership to avoid the interplay between particular experiences, histories and contexts and how they are continuously mapped out on to unique and passionately held takes on the character of God and God’s involvement in the world? 
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